MERLIN ROCKET RACE TRAINING

GUIDANCE SHEET NO 2

HOW TO RUN EVENTS

Theses are guidelines, not rules.

Some of the points might seem obvious (like making sure that host clubs have put someone in charge of their responsibilities on the day) but years of experience have taught me that anything might happen (or not happen!) if things aren’t absolutely clear at the outset!

The first thing is to decide whether the event is to be a club event, supported by the Association or an Association event hosted by the club.

Don’t agree to support an event if a minimum of 6 boats can’t be guaranteed.

Club Events
Make sure that the club understands that they will be responsible for the budget, and advise them that Association coaches will expect to be paid expenses.  The usual charge is fuel only (plus if appropriate a nominal £10 for administrative overheads - copying, phone calls, etc).  Payable direct to the coach, but report the financial arrangements to the Training Officer. 

The club should be advised that it is a condition of Association support that the following recommendations are followed:

In advance of the event a realistic charge is levied on each boat taking part, whether or not the club needs the money.  Experience has shown that if the event is free to the participants, then commitment is lacking and promises of attendance are broken.

A booking form should be completed (model in MROA Resource Pack) which is based on RYA legal advice.

The club should nominate one of their own members to take responsibility for their share of the arrangements.  Ensure that this person will be present on the day!

A boat power boat should be made available for the exclusive use of the coach (preferably with driver).  

A separate crewed rescue boat should be laid on. 

If not using the association training buoys, get the club to provide at least three easily moved and adequate buoys.

If possible line up a separate “committee boat” for running mini races, freeing the coach to coach.

Finally, keep the Training Officer au fait with what is going on, and provided with a brief report after the event.

Association Events
The significant difference between Association events and club events is that the budgets for the former are managed by the Association.  The basic premise is that they should be self supporting.

Coaches wishing to organise an event not already on the Association’s programme should contact the Training Officer as soon as possible, who will be pleased to advise as necessary and ensure that the Association’s interests are safeguarded.

Where the club cannot organise drinks and food during the day, this should be arranged and the cost included in the fee. 

Charges

Experience suggests that £10 to £15 for a one day event and £25 for two days is about right, enabling budgets to be balanced and not undervaluing the service being provided.  
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