MERLIN ROCKET RACE TRAINING

FACT SHEET NO 3

Twin Pole SPINNAKER DRILL 
1
GENERAL POINTS

*
Practice makes perfect

*
If you are at all worried about gybing, run through the procedure for gybing just  before you have to do it - then picture a perfect gybe.  This is “mental rehearsal” and a very valuable technique.  It helps to block negative thoughts like “I bet the water will be freezing when we capsize”.  Such thoughts usually result in your curiosity being satisfied shortly afterwards!
*
Capsizing is nearly always the helmsman’s fault.  Bad crewing during a gybe should merely result in a slow gybe, the helmsman compensating accordingly.

*
Good communication between the helmsman and crew is absolutely essential.

2
GOING UP
*
Before rounding the mark at the start of the spinny leg discuss and agree whether leg suitable to fly the spinnaker

*
After rounding, check centre board and jib settings

*
Helmsman gives instruction to hoist

*
Crew pulls on guy until clew of spinny reaches hand

*
 Crew puts up the pole

*
Helm or crew sets guy at mark (or up to 12" in, if wind well aft)

*
Crew pushes pole forward, after guy is cleated

*
If windy, uncleat sheet

*
Hoist spinnaker
-
crew if windy

-
helm if light or on the run

*
Helm picks up sheet - trims spinny if possible, hands to crew

*
If windy, crew sits on deck before trimming spinny

*
Sail over boats with flapping spinnakers (or blow in!)

*
"One, two, three, four, five, I survived my hoist alive" - wrote for crews

One
-
Pull the spinny out

Two
-
Set the pole

Three
-
Cleat the guy

Four
-
Push pole forward

Five
-
Hoist

These are the five essentials.  Get them out of order in a blow and you'll swim.

3
GYBING - GENERAL POINTS

*
If it's honking - consider drop and rehoist.  If going for the gybe it’s essential to 
execute a gradual rounding so that the boat remains flat without the crew on 
the side-deck.  In effect the gybe becomes virtually a run-to-run affair. 

*
If there are lots of boats around you, and the next reach looks tight - go for the drop and rehoist.  

*
Agree (or at least communicate) the plan!

*
Always keep boat dead flat through the gybe.  ALL weathers

*
The key to safe gybes is in the helmsman's hands - he must steer the right course to match the pull of the spinny/position of the crew.  If the boat capsizes it is the helmsman's fault.  A good helmsman will gybe safely almost irrespective of the crews ability.  A good crew will enable the helmsman to steer the boat back onto the correct course much quicker.

4
REACH-TO-REACH, TWIN POLE
*
Communicate to ascertain required settings on next reach

*
Uncleat Jib and pre-cleat loosely on new side

*
Make sure spinnaker sheets in front of crew's feet

*
Helmsman calls "go for gybe".  Uncleats tweaker.

*
Helm bears off a bit - lets main off

*
Crew slides in and squares spinnaker; cleats guy and sheet.

*
Crew removes old pole - shouts  “Pole!" so helm can duck

*
Helmsman turns boat, gybes mainsail.  New course to keep boat flat

*
At same time crew uncleats old sheet - pulls in new sheet until the spinny goes right around the jib.  Cleats up only if wind light

*
Spinnaker should now be pulling on new gybe.  Crew waits.

*
As soon as helm has control he shouts "OK!"

*
Crew fixes new pole

*
Helmsman cleats tweaker, tells crew where he wants weight.

*
Crew moves; helmsman changes course to suit

5         GYBE, RUN TO RUN, TWIN POLE
*
Helmsman informs crew he wants to gybe

*
Helmsman ensures kicker has some tension and checks correct course - should keep burgee pointing over corner of transom - any further aft and the spinny will collapse and speed will drop.  If windy don’t gybe unless boat is going well with all sails pulling.

*
Crew makes sure spinnaker is filling

*
If not already there, crew puts centre board down half way - more if it is windy

*
Crew uncleats jib - presets to new side

*
Crew eases both sheets about 6”, drops into cleats

*
“Tweaker” is released by whoever is in charge

*
Crew releases "old" pole and returns to centre of boat, shouts "ready"

*
Helmsman turns boat through about 30 degrees to bring burgee over opposite corner of  transom; gybes mainsail and "snatches" it at end of swing to pop the batten.  Steers boat to keep spinny filling - "follows it".  Don't rock the boat - it collapses the spinny. You are not in an Enterprise!

*
Crew waits! This is where most capsizes occur - the crew leaps up before the helm has got the boat under control.  Helm shouts "OK" as soon as he is confident boat is under control.  

*
Crew moves smoothly up - helm moves to compensate, steering to keep spinny full and moving his weight to keep boat flat.  If it is absolutely honking, may need to steer to keep hull under rig, and sod the spinny!

*
Crew moves back and raises board if appropriate

*
“Tweaker” re-set

6
GETTING IT DOWN
*
Give yourself plenty of time especially when windy

*
C/B down.  Barber haulers off

*
Crew hands sheet to helm - if howling, eases sheet and re-cleats.

*
Helm takes sheet and bears away

*
Crew releases halyard, leaves guy cleated

*
Crew pulls down spinnaker - hand over hand

*
Helm release guy when tight to pole

*
Crew knocks pole off mast with one hand whilst continuing to pull spinnaker in with other hand.  Leaves single pole swinging on vangs.

*
Helm releases spinnaker sheet

*
Stow pole

*
Tidy away spinnaker

7
CAUTION
*
If it is light helmsman should take guy and sheet to ensure they are kept tight

*
If lowering "by the lee", sheet is more likely to go under bow .      

*
If it’s so windy that the helmsman can’t take the ropes, the crew should pull the        spinnaker down until it goes tight, then take the pole off with one hand whilst continuing to pull the spinny in with the other.  If the pole won’t come off, and the downhaul is lead aft to the helmsman, chances are that he has forgotten to release it.  In such circumstances a quiet word in his ear would generally be considered permissible.  In extreme circumstances it is better for the crew to release the downhaul before doing anything else so that the helmsman can concentrate on keeping the boat under control.

DIFFERENCES FOR SINGLE POLE

GYBE, REACH-TO-REACH, SINGLE POLE

*
Communicate to ascertain required settings on next reach

*
Uncleat Jib - pre-cleat loosely on new side

*
Make sure spinnaker sheets in front of crew's feet

*
Helmsman calls "go for gybe"

*
Crew slides in

*
Helm bears off a bit - lets main off

*
Crew takes spinnaker sheet from outside boat - keep taut and pre-cleat at mark (or if next reach tight allow to run to knot)

*
Crew calls "ready"

*
During gybe, release sheet - pull in old guy 1 to 2 feet (or until the spinny goes right 
around the jib)

*
Spinnaker should now be pulling on new gybe.  Crew waits.

*
As soon as helm has control he shouts "OK!"

*
Gybe single pole

GYBE, RUN TO RUN, SINGLE POLE
*
Helmsman informs crew he wants to gybe

*
Helmsman ensures correct course - keeps burgee pointing over corner of transom - any further aft and the spinny will collapse and speed will drop.

*
Make sure spinnaker is filling

*
Crew puts centre board half way down and more if it's windy

*
Crew uncleats jib - presets loosely to new side

*
Crew drops both sheets into cleats, usually as they are; but check old sheet has its mark about 18" inside the cleat, 12" if windy

*
Crew shouts "ready"

*
Helmsman turns boat through about 30 degree to bring burgee over opposite corner of transom; gybes mainsail and "snatches" it at end of swing to pop the batten.  Steers boat to keep spinny filling - follow it.  Don't rock the boat - it collapses the spinny. 

*
Crew waits!  This is where most caps occur - the crew leaps up before the helm has got the boat under control.  Helm shouts "OK" as soon as he is confident boat is under control.  

*
Crew moves smoothly up - helm moves to compensate, steering to keep spinny full and moving his weight to keep boat flat.  If it is absolutely honking, may need to steer to keep hull under rig, and sod the spinny!

*
Crew moves back and raises board if possible.
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